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- Print on Demand Titel. Neuware - Seminar paper from the
year 2011 in the subject Business economics - Business
Management, Corporate Governance, grade: 2.0, University of
applied sciences, Munich, course: Corporate Strategic
Management, language: English, abstract: Canon's strategies
have been very effective in balancing growth of market share
and profitability of the company by controlling a significant
share of focused niche markets in the imaging industry.
Canon's strategic challenges in-volved identifying the markets
in which it intended to compete and developing competitive
advantages to allow the firm to balance market share and
profitabil-ity growth within these markets. In the late 1960s,
Canon initially adopted a business-level strategic vision of
focusing on the small photocopier niche that was underserved
by its major competitors using a technology that was totally
different than the existing tech-nologies used by the
competition. The strategic vision provided direction for
Canon's strategic planning process. At the same time, the
corporate planning process was flexible enough to allow
Canon to recognize and exploit opportuni-ties in related
markets over the long run and to adopt the corporate strategy
by diversification...
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A fresh electronic book with a brand new perspective. It is actually rally exciting throgh reading period of time. I am
easily will get a enjoyment of looking at a composed pdf.
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Merely no phrases to describe. Better then never, though i am quite late in start reading this one. Its been written in an
extremely easy way which is merely following i finished reading this publication through which in fact transformed
me, change the way in my opinion.
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